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ABSTRACT

This study critically investigates the persistent failure of Nigeria, Africa's
largest economy, to leverage its vast natural resource wealth for sustainable
development, a phenomenon starkly characterized as the ‘resource curse.”
Despite decades of substantial oil revenue, the country contends with severe
multidimensional poverty, economic volatility, and institutional decay. The
research employs a robust qualitative methodology, integrating descriptive,
conceptual, and relational analysis of secondary data to deconstruct the
underlying mechanisms of this paradox. It argues that the curse is not an
economic inevitability but a governance failure, manifesting through the
Dutch Disease effect that cripples non-oil sectors, rampant rent-seeking
behavior, and profound corruption that diverts resource rents from public
good. The analysis establishes that these economic distortions are
compounded by weak institutions, lack of transparency, and ineffective
environmental management, creating a self-reinforcing cycle of
underdevelopment. Consequently, the study concludes that transcending the
curse necessitates a fundamental institutional and policy overhaul. It
proposes a precise, multi-actor reform framework: the central government
must institutionalize fiscal discipline via sovereign wealth funds and
independent oversight; local governments must adopt participatory budgeting
to ensure derivation funds directly improve local welfare; extractive firms
must be legally bound to environmental and social investments; and civil
society must be empowered as vigilant watchdogs. This coordinated
approach is imperative to transform Nigeria's resource wealth from a curse
into a catalyst for inclusive and sustainable development.

Keywords: Natural resource endowment; Sustainable development;
Resource curse; Dutch Disease.
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Introduction

Nigeria, Africa's most populous country and largest
economy, is paradoxically one of the continent's poorest
nations despite being endowed with vast natural
resources. The country's oil-rich delta region has been a
significant contributor to Nigeria's economy for decades,
yet the nation struggles with poverty, inequality, and
underdevelopment. This phenomenon is often referred to
as the "resource curse," where an abundance of natural
resources fails to translate into sustainable economic
growth and development (Auty, 1993; Ross, 2015).

The resource curse has been a persistent challenge for
Nigeria, with the country's economy heavily reliant on oil
exports. The volatility of global oil prices has made the
economy vulnerable to external shocks, leading to
fluctuations in revenue and hindering long-term planning
and development (Sachs & Warner, 2001). Moreover, the
mismanagement of oil revenues has fueled corruption,
environmental degradation, and social unrest, further
exacerbating the country's development challenges
(Sala-i-Martin & Subramanian, 2013). Despite these
challenges, Nigeria has the potential to leverage its
natural resources endowment to drive sustainable
development and achieve global relevance. The country
has made efforts to diversify its economy, promote
private sector growth, and invest in human capital and
infrastructure. However, more needs to be done to
address the wunderlying issues of corruption, poor
governance, and lack of transparency that have hindered
the country's development.

The consequences of Nigeria's resource curse are far-
reaching, with significant impacts on the country's
economic, social, and environmental well-being. The
country's dependence on oil has led to neglect of other
sectors, such as agriculture and manufacturing, which
could provide more sustainable sources of revenue and
employment. Furthermore, the environmental
degradation caused by oil extraction has had devastating
effects on local communities and ecosystems (Karl,
1997).

Nigeria, Africa’s most populous country and one of the
continent’s largest economies, paradoxically remains
among the poorest societies when measured by key
development indicators. Recent estimates show that
Nigeria’s GDP per capita stood at US $807 in 2024
(World Bank, 2024), far below the Sub-Saharan African
average of over US $1,700, and significantly lower than
resource-rich peers such as South Africa (US $6,160)
and Angola (US $2,650). This disparity underscores the
persistent “resource curse” dilemma, where natural
wealth does not translate into inclusive growth. In
addition, about 31% of Nigerians still live below the
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international poverty line of US $2.15 per day (World
Bank, 2023), while the 2022 Multidimensional Poverty
Index (MPI) revealed that 63% of the population
equivalent to 133 million people are multi-dimensionally
poor, suffering deprivations in education, health, housing,
and access to basic infrastructure (National Bureau of
Statistics, 2022).

The persistence of such extreme poverty and inequality
amid decades of oil wealth points to fundamental
institutional, governance, and policy failures. Nigeria’s
dependence on oil, which accounts for about 85% of
export earnings and over 50% of government revenues
(Central Bank of Nigeria, 2023), exposes the economy to
volatility from global price shocks, limiting long-term fiscal
planning and investment in sustainable sectors such as
agriculture, manufacturing, and renewable energy. The
paradox is further compounded by environmental
degradation in oil-producing regions, social unrest, and
weak institutional frameworks, all of which undermine
developmental progress.

This contradiction raises critical concerns about the
sustainability of Nigeria’s current development path.
Unless structural reforms are implemented focusing on
transparency, diversification, and human capital
investment; Nigeria risks deepening its cycle of poverty,
inequality, and underdevelopment despite its vast natural
resource endowments.

This paper explores the challenges and opportunities of
leveraging Nigeria's natural resources endowment for
global sustainable relevance, examining the country's
experience and lessons for sustainable development. It
will analyze the impact of the resource curse on Nigeria's
economy and society, and discuss potential strategies for
harnessing the country's natural resources to drive
sustainable growth and development.

The paper will also examine the role of governance,
transparency, and accountability in ensuring that
Nigeria's natural resources are used for the benefit of all
Nigerians, rather than just a privileged few. By examining
the complexities of Nigeria's resource curse, this paper
aims to contribute to the ongoing debate on how to
harness natural resources for sustainable development in
Africa’s largest economy. It will provide insights into the
challenges and opportunities facing Nigeria, and offer
recommendations for policymakers, researchers, and
practitioners  working to  promote  sustainable
development in the country.

The significance of this study lies in its potential to inform
policy decisions and contribute to the development of a
more sustainable and equitable economy in Nigeria. By
exploring the root causes of the resource curse and
identifying potential solutions, this paper aims to provide
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a nuanced understanding of the complex issues
surrounding natural resource management in Nigeria.
This research will contribute to the existing body of
knowledge on natural resource management, sustainable
development, and economic growth in Nigeria. It will also
provide a framework for policymakers and stakeholders
to develop effective strategies for harnessing Nigeria's
natural resources to drive sustainable development and
promote economic growth.

The study's findings and recommendations will be
relevant to policymakers, researchers, and practitioners
working in the fields of natural resource management,
sustainable development, and economic growth. It will
also be useful for international organizations and donor
agencies working to promote sustainable development in
Nigeria and other resource-rich countries.

Resource and Sustainable

Overview of Natural

Development.
Concept of Natural Resources.

The South Carolina Department of Health and
Environment Control (2021) define Natural resources as
materials from the earth that are used to support life and
meet the needs of humans. In extension, it explains
natural resources as substances that human can use,
including oil, coal, natural gas, metals, stone, sand, air,
sunlight, soil, water, etc.; and animal resources as well.
The deficiency in the definition above is embedded in the
description of natural resources as substances that
humans can use, which makes it broad in scope and
ambiguous in comprehension. Elaborately, it explains
natural resources as both the raw materials and the
product of the raw materials, which does not define the
term in its intrinsic nature. For example, gasoline which is
used by humans cannot be said to be a natural resource,
but a product of crude oil, which is a natural resource.
Arocena & Driscoll (2020) defined natural resources as
materials, energy and their attributes that are derived
from the earth and useful for the maintenance and
improvement of the quality of human life. Following the
trajectory of the definition by The South Carolina
Department of Health and Environment Control
(SCDHEC), the inclusion of attributesll connotes the end
product of the resources which still makes the term broad
and ambiguous.

A working and acceptable definition of natural resources
must be one which captures three conditions including,
the nature, location and economic importance or purpose
of natural resources, especially as operational in this
study. Such is provided by the World Trade organization
through the World Trade Report (2010) which defined
natural resources as stocks of raw materials that exist in
the natural environment and are both useful for
production or consumption, either in their raw state or
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after a minimal amount of processing. The definition
outlines the nature of natural resources as raw materials,
the location and origin as emanating from the natural
environmentll, and the economic purpose of production
either for immediate consumptionll or in a much larger
scale, exportation for revenue generation. The
conception above also establishes a discrepancy
between the intrinsic nature of natural resources and the
extrinsic nature, the former being the raw state of natural
resources and the latter being the product of natural
resources after undergoing a level of industrial
procession.

Concept of sustainable development

Sustainable development is an offshoot of the term
development. Thus, for the concept of sustainable
development to make sense, it is apt to explore the
meaning of development in the lenses of political
economy.

In a literal sense, the term sustainable development
consists of two words; sustainable and development.
While sustainable means maintaining and preserving life
or life supporting, development (outside the contextual
definition provided above) means manifestation. In this
sense, sustainable development refers to life-maintaining
manifestations (Petrovich & Saeed, 2017). In extension, it
was this literal perspective of sustainable development
that precipitated the definition of the term as the process
of meeting the needs of the present without
compromising the ability of future generations to meet
their own needs (World Commission on Environment and
Development, 1987). Essentially, sustainable
development is a process of change whereby the
exploitation of resources, direction of investments on
resources, the dynamics of technology, and the
institutions of development administration are consistent
with current and future exigencies (Kuvshinov, 2011;
Begun, 2012). Therefore, the objective of sustainable
development as enunciated by the Brundtland Report of
1987 is to provide basic human needs to all people
(home, food, water, clothing, etc.), with a tendency to
improve living standards as well as achieve the aspiration
of a better life, without destroying or depleting the natural
resources of the environment, biodiversity, and
ecosystems for the benefit of both present and future
generations (Klarin, 2018).

There are three basic components of sustainable
development economic, social and the environment. The
three components are inter-related (Karpagam 2014).
The economic component of sustainability requires that
societies pursue growth paths that generate optimal flow
of income while maintaining their basic stock of
manmade capital, human capital and natural capital.
Economic sustainability also requires internalizing all
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costs including the environmental costs associated with
production and consumption. The three basic goals of
economic sustainability are: to increase production of
goods and services, satisfy the basic needs or reduce
poverty and improve equality. The social dimension of
sustainable development is built on the twin principles of
justice and equality. For a developmental path to be
sustainable over a long period of time, wealth, resources
and opportunities should be equitably shared. Social
equity implies equal opportunities to all for education and
for making productive contribution to society in terms of
cultural diversity, social justice, gender equality and
public participation. The environmental component
equally demands sustainable resource use, efficient sink
function and maintenance of stock of natural capital i.e.
the environment should be able to perform its three
functions efficiently and uninterrupted so that ecological
stability and resilience are not affected.
Sustainable Development and Natural Resource
Management in Nigeria

Arguably, sustainable development cannot be achieved
without the interface between development and
environment. This is because while development is pro-
people and environment pro-nature, they are both
evidently interrelated (Eugine 2013; Tietenberg 2015).
Also, while environment provides the valuable and critical
inputs that are needed to produce the outputs of
development through environmental resource conversion
and transformation as well as technological innovation
and advancement there has been a growing concern
about the environmental limit to growth and development
as well as the imperative of environmental quality and
management. This concern has made the adoption of a
middle-of the-road approach aimed at satisfying two
important  criteria-efficiency and  sustainability a
desideratum.

In Nigeria, the exigency of the efficient use and
management of natural resources cannot be
overemphasized. This assertion derives from the fact that
it is the only way to pursue a development path and, as a
conseguence, ensure  sustainable  development.
Ordinarily, without responsible resource use and
management in Nigeria, environmental utilization space,
which is the total space provided by the environment for
use by the present and future generations will be grossly
depleted. Moreover, the capacity of the environment to
supply both renewable and non-renewable resources, to
assimilate wastes by either absorption or dispersal and to
provide life support services by maintaining ecological
balance and genetic diversity will be constrained with the
grave consequence of environmental crisis. Despite the
critical role that natural resource management is
expected to play in the attainment of sustainable
development in Nigeria, it is sad to note that there is a
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threat to the long-term development in Nigeria. Worse
still, is that the natural resources in Nigeria are being
over-exploited in a fashion that appears wasteful.

One of the obstacles to natural resource management in
Nigeria is the fact that the Third World is not just worried
about the quality of life, it is more importantly worried
about life itself and it is life in the developing world like
Nigeria is constantly threatened by poor water, poor
sanitation, crowded housing, sickness, diseases and
natural disasters. Natural resource management in
Nigeria is therefore constrained by poor technology and
the direct dependence on natural resource exploitation to
sustain economic livelihoods. The problem of poverty,
unequal distribution of land and other resources and
demographic pressures have also exacerbated the
exploitation of natural resources. Another problem
affecting natural resource management in Nigeria is the
inevitable choice between a high rate of growth in
national production and greater protection of the
environment and conservation of resources. Developing
countries like Nigeria faced with marginal environmental
conditions are somehow compelled to opt for immediate
economic benefits at the expense of their long-term
sustainability (Karpagam, 2014). This choice is further
compounded by the fact that Nigerian export earnings are
dominated by a primary product (Ibanga and Obi, 2012)
making the economy a mono-product type and
dependent largely on this natural resource stock for its
current and future development needs and aspirations.
Yet another obstacle to natural resource management is
the pattern and style of development which encourages
the destruction of the environment. The premise of this
assertion is the inefficient use of oil revenue in the
promotion of growth and development of the Nigerian
economy (Adewuyi 2013). At the heart of the above
problem is corruption, ineffective governmental
institutions and mis-governance. Corruption and mis-
governance does not only explain why the revenue
derived from the natural capital stock has not been
significantly utilized to create, develop and expand man
made and human capital, in the context of infrastructural
and human development; it is also one of the root causes
for the ultimate dependence on the natural environment
and the accompanying over-exploitation of its resources
in Nigeria and near stunted development. And
sustainable development must not only take cognizance
of over dependence on the natural environment (Maler
2013; Lopez 2014), the strategy for achieving economic
development must include economic growth, poverty
alleviation and sound environmental management as
mutually consistent objectives (World Bank 2014).

On the whole, it will be ironical to attempt any fruitful and
practical discussion of sustainable development in
Nigeria. This is because despite the abundance of
natural, financial and human capital, Nigeria is still
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groping in the dark in its quest for true development; talk
less of sustaining it by pursuing the path of sustainable
development.

The Resource Curse Phenomenon

The resource curse phenomenon, which suggests that an
abundance of natural resources can lead to negative
economic, political, and social outcomes, has been
observed in various countries, including Nigeria.

Despite the surge in oil prices, many oil-exporting
countries have not yet become some of the wealthiest
nations in the world, which Karl (1997) calls the Paradox
of Plenty. This remains one of the greatest puzzles and
counter-intuitive phenomena in economics. However, the
impact of the resource curse is undisputed, with almost
all resource-rich countries experiencing it or suffering
from its consequences. The resource curse phenomenon
was first identified by Auty (1993), the Resource Curse
refers to the phenomenon of worse economic
performance in resource-abundant countries comparing
to resource-poor countries (Auty, 1993) and has since
been extensively studied in the literature. According to
Ross (2015), the resource curse can lead to a range of
negative outcomes, including economic instability,
authoritarianism, and civil conflict. Nigeria's experience
with natural resource management has been particularly
challenging, with the country's economy heavily reliant on
oil exports and vulnerable to external shocks (Sala-i-
Martin & Subramanian, 2013).

Stiglitz (2003) offers a succinct but comprehensive
explanation of the intricate phenomenon known as the
resource curse. Countries with valuable natural resources
attract rent-seekers who try to maximize their share of the
revenue inflow. This is often followed by corruption,
bribery, and even armed conflicts in the absence of
strong state and judicial institutions. Governments may
also stop taxing citizens, which reduces civil
engagement, accountability, and the link between ruling
elites and the people. Economic consequences
exacerbate these political difficulties. Countries may
experience the "Dutch disease,” where they become
overly dependent on a single primary commodity export,
leading to adverse effects on exchange rates and
productivity in other sectors. The abundance of natural
resources may also shift factors of production away from
industries with increasing returns to scale. Weak linkages
between the oil industry and the rest of the economy lead
to significant and persistent unemployment rates, while
broad-based development and growth do not occur. This,
in turn, creates even more rent-seeking, stifles
development, and leaves the country trapped in the
resource curse.
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Managing natural resources is a complex challenge for
governments, particularly when it comes to petroleum
resources. On the one hand, the revenues from these
resources can provide a significant boost to a country's
economy, allowing for investments in infrastructure,
education, and healthcare. On the other hand, without
proper management, the windfalls from oil can have
negative effects such as the "Dutch disease," corruption,
and political instability. Thus, governments must strike a
balance between utilizing the resources to promote
economic growth and development and ensuring that the
revenues are distributed fairly and used efficiently. While
there are many examples of countries that have struggled
to manage their natural resources, there are a few
positive cases that stand out.

Review of Empirical Studies on Natural Resource
Endowment and Sustainable Development.

Ayobola etal (2018) studied the relationship between
resource endowment and export diversification and its
implication for economic growth in Nigeria based on data
from 1981 to 2015. The findings of the Granger causality
test indicate that unidirectional causality moves from oil
production to economic growth, while export
diversification does not cause economic growth. From the
error correction findings, it was found out that export
diversification positively impacts growth from the last two
periods, while in the current period, it has negative effect
on growth. This shows that the key issue with Nigerian
economy might not be structural but institutional. This
implies that though the economy is diversified, the
expected result may still be a ruse without appropriate
economic institutional reform. The study concludes that
specialization is preferred to diversification for Nigeria in
the current circumstance.

Cotet and Tsui (2010) study examined oil endowment
effect on some economic development indicators and
found that oil endowment is indeed negatively correlated
with infant mortality and positively correlated with life
expectancy.

Cotet and Tsui (2010) gave a good account of
relationship that exists between natural resource and
economic development. They contend that oil rent
hinders economic development in which a unique panel
dataset describing the world oil discoveries and
extraction was used. Their study found a little robust
evidence of a negative relationship between oil
endowment and economic performance by relating it to
Malthusian trap of population theory that states that
population grows geometrically, while output grows
arithmetically.
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Theoretical Framework
Resource curse theory

The Resource curse concept was introduced by Richard
Auty (1993), in his book “Sustaining Growth in Mineral
economies”. The Resource Curse refers to the
phenomenon of worse economic performance in
resource-abundant countries comparing to resource-poor
countries (Auty, 1993). The majority of the relevant
research is based on these three models or their modified
versions. The models will be analyzed in chronological
order, to see the development of the Resource Curse
theory.

The Dutch Disease model

Firstly, the Dutch Disease model will be reviewed. In
1995 Sachs & Warner statistically confirmed the negative
correlation between the resource abundance and
economic growth, and basing on these results they
developed a theoretical model of the Resource Curse.
Now the Dutch Disease model is considered the original
model of the Resource Curse theory. The Dutch Disease
is an economic term, referring to a coexistence of
booming sector and lagging sub-sectors of traded goods
in the economy. Booming sector pressures the lagging
one by pulling the resources from the later one, and
causing the rise of relative price of non-traded goods.
(Corden & Neary, 1982). This crowding-out logic is a
basis of Sachs & Warner’'s model.

Natural resources production naturally crowds-out
growth-generating sectors of the economy. There is a
debate about what exactly drives economic growth, the
Dutch Disease model (Sachs & Warner, 1995, 1999 in
Sachs & Warner, 2001) defines growth-generating sector
as manufacturing. In the Dutch disease model the
economy has three sectors: a tradable natural resources
sector, a tradable manufacturing sector and a non-traded
sector. Only manufacturing and non-traded sectors use
capital and labor. In resource abundant economies,
tradable production is allocated within the natural
resources sector, and capital and labor are used in non-
traded sector. As a result, with natural resources boom,
the manufacturing sector tends to squeeze, while non-
traded sector expands. Increased revenues lead to
excess demand for non-traded goods and increased non-
traded prices. Non-traded goods are used as inputs in
manufacturing, thus higher prices for inputs in
combination with fixed international prices lead to lower
profits in manufacturing sector. Consequently, the decline
in  manufacturing undermines economic  growth.
Moreover, Sachs & Warner found out the correlation
between resource abundance and higher price level of
non-tradable sectors, and came to conclusion that
resource abundant countries have higher price levels.
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Manufacturing sector using expensive domestic inputs,
and selling outputs in international markets, is losing its
competitiveness. As the result, manufacturing sectors fail
to develop, while non-tradable sectors continue to
expand (Sachs & Warner, 1997). Finally, natural
resources abundant countries often fail to pursue export-
led growth because of high-price level and lack of exports
promaotion.

Institutional theory

Institutional theory has been discussed in many research
and literatures (DiMaggio and Powell, 1983; Tolbert and
Zucker, 1996; Scott, 2001). However, the rationalization
of corruption research has shifted from the competitive
marketplace to the state and professions. As for
isomorphic process, DiMaggio and Powell (1983) had
identified three mechanisms namely: coercive, mimetic
and normative that could influence organizations guest
for  change. Coercive isomorphism describes
organizational change as a result of a political decisions
introduced by the authority. In public sector, an
organization often must implement new regulation(s)
initiated by the government. Mimetic isomorphism refers
to environment uncertainty and ambiguous goals that
lead organizations to imitate others. In normative
isomorphism, organizations and professions are
subjected to change as a result of pressure from peers.
Tolbert and Zucker (1996) explained that based on
individuals ‘interests, they would accept and follow social
norms unguestioningly, without any critical reflection or
resistance. For instance, corrupt environment would lead
individuals to behave corruptly as they considered it as a
common norm. Luo (2005) explained that in the
institutional model, the task environment and institutional
environment will affect individuals in an organization to
perform  fraudulent acts (malfeasant behaviour).
Malfeasant behaviour could led to the development of
lack of focus and deterrent outcomes. This could result in
the organization weak and unable to respond to
environment change.

Institutional model believes that corruption at
organizational level is caused by lack of support from
task environment, poor comprehension of the regulations
as well as execution and practices of these regulations.
Other aspects are weak commitment to eradicate
corruption, lack of transparency of institutional
environment and, the complexity of administration system
(Luo, 2005; Pillay and Kluvers, 2014).

Methodology

This study adopts a qualitative research methodology in
order to provide a deeper and more nuanced
understanding of Nigeria’s resource curse and its
implications for sustainable development. Unlike
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guantitative  designs that emphasize  numerical
measurement, a qualitative approach allows for a
comprehensive exploration of concepts, governance
structures, and institutional dynamics surrounding natural
resource management.

The study is anchored on three interrelated methods:
descriptive analysis, conceptual analysis, and relational
analysis. The descriptive method is employed to
systematically present the socio-economic realities of
Nigeria’s natural resource endowment, drawing on
secondary data from international development reports,
government publications, and scholarly works. This
method provides a contextual overview of Nigeria’s
economic dependency on oil, the persistence of poverty,
and the challenges of weak institutional frameworks.

The conceptual analysis is applied to interrogate the
underlying theoretical constructs such as the “resource
curse,” “Dutch Disease,” and institutional theory, situating
them within Nigeria’s developmental trajectory. By
clarifying and critically evaluating these concepts, the
study is able to identify the intellectual gaps between
natural  resource  endowment and  sustainable

development outcomes.

The relational analysis further extends this inquiry by
examining the interconnections among key variables
such as natural resource abundance, governance quality,
corruption, economic diversification, and social well-
being. This method facilitates an exploration of how these
variables interact to perpetuate or mitigate the resource
curse, thereby providing a more holistic perspective on
Nigeria’s developmental challenges. Data for the study
are derived from secondary sources, including academic
journal articles, policy briefs, international development
indices, and statistical databases (e.g., World Bank,
UNDP, and National Bureau of Statistics). These sources
were critically reviewed and synthesized to ensure
reliability, validity, and contextual relevance.

By employing a qualitative, descriptive, and analytical
approach, the study seeks not only to document Nigeria’'s
experience with the resource curse but also to provide
interpretive insights and policy-oriented
recommendations. This methodology is thus appropriate
for addressing the study’s central concern: how Nigeria
can effectively leverage its natural resources for
sustainable development and global economic relevance.

Conclusion and Recommendations
Conclusion
The study has critically examined Nigeria’s paradox of

resource abundance and underdevelopment through a
gualitative research approach, employing descriptive,
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conceptual, and relational analysis. The findings reinforce
the central thesis of the “resource curse,” which suggests
that an abundance of natural resources often
undermines, rather than facilitates, sustainable
development when governance and institutions are weak.
Despite being endowed with vast oil reserves, Nigeria
has consistently ranked among the poorest countries in
terms of human development outcomes. With a GDP per
capita of only US $807 in 2024, compared to a Sub-
Saharan African average of over US $1,700, and with
more than 63 percent of its population living in
multidimensional poverty, the country exemplifies the
contradictions inherent in resource-dependent
economies.

From a conceptual standpoint, the Nigerian case
illustrates how structural dependence on oil revenues has
produced economic vulnerability, discouraged
diversification, and fostered rent-seeking behavior.
Descriptive analysis of socio-economic indicators further
highlighted how this dependence translates into high
poverty, inequality, and unemployment despite periods of
oil booms. Relational analysis revealed that these
economic challenges are inseparably linked to
governance failures, corruption, environmental
degradation, and social instability. Taken together, the
evidence demonstrates that Nigeria’s natural resources,
instead of being a foundation for development, have
entrenched systemic weaknesses that obstruct progress
toward the Sustainable Development Goals (SDGs).

The conclusion that emerges is that Nigeria's
developmental crisis is multidimensional, involving
economic structures, governance practices, institutional
capacities, and social inequalities. Without fundamental
reforms that simultaneously strengthen institutions,
diversify the economy, enforce transparency, and invest
in human capital, the paradox of plenty will persist. Thus,
sustainable development in Nigeria requires a paradigm
shift from one centered on resource extraction to one
anchored in inclusive growth, innovation, and
environmental stewardship.

Recommendations

Based on the findings, it is clear that Nigeria’s path to
sustainable development depends on coordinated and
multi-level reforms. The recommendations are guided by
the SMART principle to ensure that they are precise,
actionable, and time-bound, while also tailored to
different stakeholders in resource governance: the central
government, local governments, the private sector, and
civil society.

At the central government level, policy reforms must
prioritize institutional strengthening and fiscal discipline.
Establishing an independent Natural Resource
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Management Commission would ensure transparent
monitoring of extraction processes, revenue inflows, and
environmental impacts. To reduce volatility and
intergenerational inequities, a fiscal framework mandating
that at least 30 percent of oil revenues be invested in a
sovereign wealth fund and in economic diversification
projects should be adopted. Such reforms must be
supported by annual public audits and legislative
oversight, ensuring accountability within a five-year
implementation horizon. These measures will not only
stabilize the economy but also create a foundation for
investing in renewable energy, human capital, and
infrastructure.

At the local government level, particularly in resource-
producing regions, reforms should strengthen community
participation and transparency in resource allocation.
Local governments should institutionalize participatory
budgeting and community monitoring systems to ensure
that derivation funds are used for projects that improve
living standards such as schools, healthcare, water, and
rural roads. Quarterly reports on revenue utilization
should be published and made publicly accessible, both
in print and digital platforms. If effectively implemented
within two to three years, these measures will reduce
elite capture, empower communities, and mitigate local
grievances that often lead to social unrest.

The private sector, as the principal driver of resource
extraction, must move beyond tokenistic corporate social
responsibility and embrace sustainability as a legal and
moral obligation. Companies in extractive industries
should be required to dedicate a portion of their profits to
environmental rehabilitation, renewable energy
investment, and local employment creation. These
obligations should be embedded in licensing agreements,
ensuring enforceability rather than voluntarism. By
aligning  profit-seeking  behavior with  sustainable
development goals, the private sector can play a
transformative role in reducing ecological damage and
promoting shared prosperity.

Finally, civil society and academia have a critical role as
watchdogs and knowledge brokers. Independent
monitoring mechanisms led by non-governmental
organizations and research institutions should produce
annual “resource governance report cards,” assessing
the performance of government and corporations in
transparency, accountability, and sustainability. These
assessments, if disseminated widely, would empower
citizens to hold leaders accountable and influence public
debates. By initiating such assessments within eighteen
months, civil society can help entrench a culture of
accountability and provide evidence-based feedback for
policy reform.

In sum, the transformation of Nigeria’s resource curse
into a resource blessing requires a multi-actor approach.
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Central government must provide the institutional
backbone; local governments must ensure that revenues
directly improve community welfare; the private sector
must embed sustainability in business practices; and civil
society must act as an independent check on power.
Together, these reforms, if pursued consistently and
within defined timelines, can enable Nigeria to break the
cycle of dependency and align its resource endowment
with the imperatives of sustainable and inclusive
development.
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